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Town Deal Agenda 
 
Wednesday, 18 January 2023 at 2.30 pm 
 
 
For further information, please contact Towndeal@hastings.gov.uk  
 
 
  Page No. 
 
1.   Welcome and apologies  
 2:30 

 
 

 
2.   Declarations of interest  
 2:35 

 
 

 
3.   Minutes of the last meeting and matters arising 1 - 6 
 2:40 

 
 

 
4.   Programme progress update 7 - 30 
 2:50 

  
       Town Deal Programme update 
       Decisions of the Town Deal Investment Panel 
        Re-allocation of Town Fund monies and update on 

redevelopment of Priory Street Car Park and the West 
Wing of the Priory Meadow Shopping Centre  

       Future of the Town Deal Board 
       Business case progress report by theme 
       Communications update 
       Equalities Impact Assessment 
       Programme finance update 
       Staff changes 

  
 

 

 
5.   Project updates  
 3:25 

  
       Hastings Castle – Kevin Boorman, Marketing and Major 

Projects Manager, HBC 
       Updates from other project leads present 
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6.   Any other business  
 3:50 

 
 

 
7.   Date of next meeting:  

 
11:00, Thursday, 27th April 2023 

 

 


